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Board of Governors Meeting, September 25, 2024



Hurricane Debby
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• Hurricane Debby Landfall
• Cat 1 with 80 MPH winds
• Steinhatchee in Taylor County



Customer Focus

• Catastrophe Response Center (CRC) Locations
• Perry:  Taylor County Middle School, 601 E. Lafayette 

Street, Perry, Florida 32347
• Live Oak:  The Ag Coliseum, 1302 SW 11th Street, Live 

Oak, Florida 32064
• Sarasota:  Sarasota Christian Church, 2923 Ashton 

Road, Sarasota, Florida 34231
• Bradenton:  Lakewood Ranch Library, 16410 

Rangeland Parkway, Bradenton, Florida 34211
• Customers supported

• 25 policyholders assisted with 11 First Notice of Loss 
filed

• 1 ALE check issued for $600
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Policyholder Experience
(8/5 through 8/10)

• First Notice of Loss (FNOL)
• 3,009 FNOL calls received

• Average wait time 6.6 seconds
• 5,097 total calls received

• Average wait time 5.6 seconds
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CRC’s
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Cat Manager Deployment

• Cat Managers deployed to Brooksfield
• Conducting ride-alongs with field adjusters
• Campaign to last one week
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Independent Adjusters 
Deployed

• Independent Adjuster 
Firms
• Alacrity
• AllCat
• CNC
• Crawford
• Eberl
• Pacesetter
• Pilot Catastrophe
• Global Risk Solutions

• Adjusters Deployed
• 321 Total

• Multi-Peril Team
– 144 Task
– 63 Desk

• CAT Team
– 49 Task
– 65 Desk
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Claims Statistics
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Financial Statistics
(           )
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Commercial Residential Total
# New Claims 13 2,268 2,281

# Closed Claims 6 751 757

# Open Claims 7 1,517 1,524

Tot Indemnity Paid $0 $1,231,455 $1,231,455

Tot Expenses Paid $9,400 $472,705 $482,105

Outstanding Indemnity Res $87,614 $8,065,222 $8,152,836

Outstanding Expense Res $84,155 $1,294,719 $1,378,874

Total Incurred (Paid + Res) $181,169 $11,064,102 $11,245,271

# Closed w/ Payment 0 75 75

# Closed w/o Payment 6 676 682

% Submitted by Self 30.7% 71.2% 70.1%

% Submitted by Other 61.5% 17.1% 17.4%

% Submitted by 
Representation

7.7% 11.7% 11.7%



Questions
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